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OVERVIEW
The Pearl House NGO was established in July of 2013. We
exist to protect, educate and disciple at-risk young women
from underserved communities. When we do this well, we
believe these young women will be a force for change in
their families, their communities and their nation.
The first project established was our residential care facility.
We started with twenty (20) girls in 2013. In 2018 we started
our school, The Pearl House Academy (PHA) and our
vocational training at The Pearl House Career Center. In
2019 we expanded our classroom space at PHA and our
enrollment in all programs. We have now grown to serve
more than 300 children and youth through our school, our
sponsorships, our career center and our residential care
facility.
The year 2020 was interesting for everyone around the
globe. We spent more time at home than ever before.
Schools were closed and travel ceased. For The Pearl House,
the pandemic served as a time to do some planning and to
refocus. Our work did not cease, the nature of it just
changed for a period.
MISSION AND VISION
MISSION
The Pearl House protects, educates and disciples atrisk young women in under-served communities
around the world.
VISION
Our vision is to empower young women to change
their families, their communities and their nation.
VALUES
We value the BIBLE AS THE WORD OF GOD.
We value PEOPLE.
We value COMMUNITY.
We value the INDIVIDUAL'S PURPOSE and CALLING.
We value STEWARDSHIP.
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NOTABLE IN 2020

16 NEW

1 NEW
PHA

PEARL
STUDENTS

12 NEW

PHCC

TRAINEES

41
9

GHANAIAN
BAPTISMS

EMPLOYEES
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ACTIVITIES AND

GROWTH IN 2020
NEW PEARLS

Our strategic goals include adding new Pearls to our
programs each year. In February of 2020 we were able
to add Zara to the residential care facility. She is from
the Volta region and was referred to us through a local
NGO. She is the only Pearl we were able to add in 2020
due to Covid-19 precautions.

ACTIVITIES AND GROWTH IN 2020
THE PEARL HOUSE CAREER CENTER
The Career Center in Half Assini is continuing to do excellent work in training young women in the
skills of sewing, business and life. Prior to graduation, our students took the GNTDA and NVTI
certification exams. In September our first class of graduates had a celebration. Among other things,
the program included a fashion show, advice from local leaders and presentation of settlement items.
The items they received include a sewing machine, 6 yards of cloth, thread and needles, iron, scissors
and measuring tape. They also received a cash envelope as startup money for their business. This cash
was earned as workmanship through goods made and sold. The family members fulfilled their promise
of providing a place for each graduate to set up her business. The graduates and their families
understand that if they are not working, the items may be collected from them.
Our third class of students started in October of 2020. These 12 young women come from dire
circumstances, to the point we do not know what they would have done if the Career Center had not
come in.
Everyone eats breakfast and lunch at the center each day. The day is spent working on sewing
projects, learning new skills, and classes covering a range of topics including English, Math and
Business. Each morning and afternoon they have a time of prayer and worship together.
As part of our aftercare program, our site coordinator checks on the students in person once a month.
She visits their shops, advises them and considers their overall well-being. The ones that live locally
are still attending the local Baptist church and we are happy to see that practicing their faith has
become an important part of their lives.
The feasibility study for a new work in the Greater Accra region was put on hold because of the
pandemic. We hope to resume work on that in 2021.

English Classes

Donation of a neating machine

Learning beadwork from one
of our Pearls
Presentation of settlement items

First graduating PHCC class

Graduated Pearl at her shop
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ACTIVITIES AND

GROWTH IN 2020
ƐSOMBO

In July of 2019, The Pearl House started the project
known as ɛsombo, a Twi word meaning invaluable,
treasure, priceless, pearl. Our career center students
and local seamstresses sew soft goods such as toiletry
bags and small purses. We also have 4 artisans in Accra
that are creating beautiful jewelry pieces. These goods
are then sold in the US to help generate funds for the
NGO.
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ACTIVITIES AND GROWTH IN 2020
THE PEARL HOUSE ACADEMY
In January, the school opened for the new term and enrollment grew from 85 to 100 students.
In March we were able to participate in the district celebration for the 6th of March. Our students did
a great job marching and we were all excited to be part of the event for the first time.
The following week our school participated in the district sports competition in Winneba town. Our
Junior High School is small, but we were able to gather enough of our students to compete in the
events. Soon after the competition we got word that Covid had entered the borders of Ghana and all
schools were shut down. We remained that way for the remainder of the year.
In June those that are writing the BECE were allowed to return to school for preparations to be made.
They were able to write in September and we were able to host a small graduation dinner for them
following their completion.
In September, when we learned that schools would not reopen, our teachers came together and
agreed to do in-home classes for our students, there were 45 participants in the program. Our
nursery and creche teachers also made short educational videos to send out to their parents through
a Whatsapp group. This program was well-received and helped our parents to feel like the school was
looking out for them.
Our preschool, primary school and junior high school are all certified by the Department of Social
Welfare (DSW) and Ghana Education Service (GES), respectively. We are using the GES curriculum
standards in our instruction.
We worked on the school infrastructures while the students were out. A playground for the preschool
was started and a court for playing sports was poured. The first story of the classroom block was also
completed, providing an additional 7 classrooms for us, including a Computer Lab. We were also able
to install tvs in the classrooms to allow teachers to make presentations and show videos.

BECE Candidates

District Sports Competition

6th March Parade
Graduation ceremony for
JHS 3

Visiting teachers with
the Preschool

Learning from home

ACTIVITIES AND

GROWTH IN 2020
THE PEARL HOUSE - ACADEMIC DEVELOPMENT

The Pearls are progressing in their education despite
the challenging environment of 2020.
In June of 2020 our Junior High Form 3 students
returned to school to prepare for the BECE. Then, in
September we had 6 students write the exam.
Following completion of the exams, all 6 Pearls were
officially reintegrated to their families. Once the
results came out, we were happy to see that they
performed successfully.
Beauty, one of our Pearls, was also able to return to
school and complete her Vocational School program.
Following her successful completion, she spent the
remainder of the year with her family in the Eastern
Region.
In September our school started offering in-home
classes. This enabled our Pearls to interact with their
teachers and start catching up from all the lessons
that were missed over the course of the year.
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ACTIVITIES AND GROWTH IN 2020
THE PEARL HOUSE - SPIRITUAL GROWTH
Our spiritual growth continues to be an important aspect of what we do at The Pearl House. We have
devotions every morning and evening. We spend our time studying the word of God, in prayer and in
worship. In 2020 we read the Bible books of Genesis, Exodus and Joshua.
Once a month we spend our Saturday mornings in worship and prayer together.
In March of 2020, we started worshipping at home. Our Pearls led the entire service each week,
including the preaching. It was a joy to see them grow in their confidence and to take initiative in
spiritual leadership.
In October of 2020, we were happy to baptize 9 of our Pearls after a period of study and discussion
and prayer.
It is our desire that the character of the Pearls will continue to develop and grow in depth. We want
to see them live lives characterized by humility, integrity, wisdom, leadership, service and faith.
HEALTH OF THE PEARLS
The Pearls were generally in good health this year, with only a few minor cases of malaria. Several of
our Pearls are wearing spectacles to help their eyesight. Our newest Pearl has several health
complications that we are sorting out at Korle Bu Teaching Hospital. We thank God for the health we
enjoyed over the course of such a tumultuous year.
On the 16th of March, schools in Ghana were closed due to the virus and we initiated a policy to
maintain the health and safety of those within our compound. Outside staff were sent home on the
18th of March and were told to stay home until further notice. Upon reopening to staff in June, Covid
protocols were observed throughout the year. Handwashing stations were placed at the gates,
entrance and exit to the compound was limited, and masks were required in order to go out.

The Pearls leading home

COVID Protection for Church

church

ushers

Masked up for leaving the
house

Middle Pearls' baptism
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ACTIVITIES AND

GROWTH IN 2020

HOMETOWN CONNECTIONS

The extended families of our Pearls have the phone
numbers of our caregivers and they make calls with
updates on family matters from time to time. They
called expressing their concerns at the start of the
pandemic, but we assured them that all safety
protocols were being observed.
Due to the pandemic, our Pearls did not travel to their
hometowns in April, but they were able to go in
December. While the travel is a bit treacherous, their
going and coming went on successfully.

CERTIFICATION

We are up to date on all certifications with Social
Welfare, the Registrar General, GRA, etc. In fact, The
Pearl House is now a licensed residential care facility
with the Department of Social Welfare. This license
must be renewed every two years and requires that we
maintain a high standard of care.
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ACTIVITIES AND GROWTH IN 2020

SOCIAL ACTIVITIES
Anytime there is a birthday amongst our Pearls, we celebrate that child with blessings, prayers and a
big birthday song!
In February we had a group of visitors come from Nashville, TN. Their mission was to encourage our
Pearls and staff, work on the library and storeroom in the school and partner with our local church to
share the gospel in nearby villages.
While in the house in 2020, our Pearls spent time playing games such as ludu, volleyball, and ampe
while confined to the house.
REINTEGRATION
We now have 14 Pearls that have been reintegrated. Reintegration is a process required by the
Ghanaian Department of Social Welfare that encourages our Pearls to return to their hometowns and
continue a healthy relationship with their family. Three of them are awaiting admission into a tertiary
level school and five of them are currently in SHS or vocational school. After writing the BECE in
September, our six Pearls were reintegrated to their hometowns. They come from Bono East and
Northern regions, so the process was challenging. An officer from the district social welfare office
accompanied them on the journey in order to fulfill the necessary processes of the program.

Painting Lesson

Papaye for dinner

House game of Bingo

Visitors organizing the PHA
Volleyball game

storeroom

ACTIVITIES AND GROWTH IN 2020

EMPLOYEES
By the grace of God, The Pearl House is now employing a total of 41 Ghanaians.
We have 13 people working directly at The Pearl House. We have a House Administrator, 2 Social
Worker/Caregiver, a Caregiver, 2 Drivers, an Accountant, a procurement assistant and 5 Security
Guards.
There are 3 people employed at The Pearl House Career Center in Half Assini. We have the Site
Coordinator, the Cook and the Sewing Teacher.
The Pearl House Academy is employing a Headmaster, Receptionist, Cook, Maintenance Man, and 17
teachers.
Our new project, ɛsombo, is currently employing 4 artisans who work on an as-needed basis.

COMMUNITY ENGAGEMENT
We are supporting the education of thirty (30) needy and vulnerable students from the surrounding
area as part of our community sponsorship program.
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ACTIVITIES AND GROWTH IN 2020

VISITORS
In February, we received 19 visitors from a church in Nashville, TN USA. We were all greatly
encouraged and strengthened by their visit. They made it home just before everything with Covid-19
became of serious concern around the world. The visitors sponsored an exciting excursion to help the
Winneba and Half Assini Pearls to connect. All the Pearls, caregivers and visitors boarded two busses
and traveled to Half Assini in the Western Region. On the afternoon of our arrival, we spent time
worshipping and fellowshipping with the Half Assini Pearls and staff. The next day we all toured
Nzulezu, the stilted village, together. Our number was more than 80! The hotel even allowed us all to
spend time swimming together in the pool. It was an excursion no one will forget anytime soon.
We thank God for His grace in seeing them home safely. All other trips for the year were canceled.

ACTIVITIES AND GROWTH IN 2020

CHALLENGES
The worldwide pandemic created its share of challenges, but
we managed despite it all. Almost all of our visitors for the
year were forced to cancel their trips. This limited our
interaction with potential donors and made things a bit lonely
in the house. But, we managed to stay connected with them
notwithstanding the challenges.
The lockdown was challenging for our staff, especially when
we did not allow our caregivers to visit their families as they
are accustomed to.
Many of our new projects were also affected in that we could
not travel to do surveys and make preparations.
Fundraising within the country of Ghana is something that we
want to see happening on a regular basis. Our challenges with
that are the financial challenges almost all businesses and
churches are facing. Additionally, the issue is having
personnel with time the to work on the project.
SUCCESSES
In a year like 2020, our greatest gratitude is for our health.
Many of us were in the house together all year long and we
were able to stay healthy. The time in the house also gave us
the opportunity to develop a deeper sense of community
and relationship together.
We had 6 Pearls that completed JHS and were reintegrated
to their families. We continue to support the education of
these students, attend their PTA meetings, and take care of
their school needs as they continue in SHS and Vocational
Training.
The Pearl House Career Center is functioning well in Half
Assini of the Western Region and we were able to celebrate
our first graduation with them.
The Pearl House Academy is operating as a fully certified
school that is providing an education for 100 children, both
from The Pearl House and the community. The graduation of
our 7 BECE candidates was cause for a great celebration!
We are now employing 41 Ghanaians with steady and
meaningful work.

21 | US Annual Report 2020

VISION FOR 2021 AND BEYOND
VISION
The vision of The Pearl House for 2021 is to expand our staff and services, to increase our residential
enrollment and to launch an additional Career Center; while also increasing the depth of spiritual,
educational and emotional health for all involved in our programs.
2021 VISION FOR ONGOING OR APPROVED PROJECTS – STRATEGIC GOALS
·

Add 6 new Pearls in the Residential Care Facility to maintain full capacity in the house.

·

Open a new Career Center with 12 trainees

·

Hire 5 new staff positions – Driver, Caregiver, Counseling Center Coordinator, Counselor, PHCC
Field Coordinator

·

Increase PHA enrollment by 50%

·

In-country fundraising at 10% of our budget

·

Construct and furnish a Guest House/Office Building

2021 VISION – NEW PROJECTS, PENDING FUNDING AND APPROVAL– STRATEGIC GOALS
·

Acquire 2 vans for PHA to allow for increased transportation capacity with a lower number of
passengers

·

Furnish the second story of PHA

·
·

Raise funds for construction taxes, planned maintenance and construction overages
Purchase land as an investment in the Winneba and Kete Krachi area

·

Conduct research and build an extension on the PHA Bridge to further deal with flooding issues

·

Build and furnish the third story of PHA

2022 – 2024 VISION – NEW PROJECTS, PENDING PROJECT PLANS AND FUNDS
·

The Pearl House Concourse

·

PHCC at Kete Krachi

·

Counseling Center Facility

·

Staff Accommodations

·

Continued increase of In-country funds

